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BUSINESS STRATEGY & EXECUTION WZ/M )i Partner

Unlock Focus.
Execute Boldly

THE CHALLENGE

—

e Too many projects underway — not enough
completed

e Multigenerational teams with different
communication styles

¢ Innovative ideas flow - but lack clarity, focus, and
execution

e Training doesn't stick.

¢ Strategic Prioritization & Focus — Aligning
teams to high-leverage goals

e Execution Excellence - Building
accountability to finish what matters

e Beyond Assessments— Using Insights
Discovery® to deepen team understanding
and collaboration

¢ Sustainable Innovation - Intentional
frameworks to support your business goals
and ideas - through execution.

amm SOLUTIONS MAY INCLUDE

e Customized Insights® Discovery Sessions
tailored to your team

e Strategy, Goal, & Project Sprints

e Ongoing Execution Coaching & Keeping It @

Jo

Alive Activities

e More projects finished with clear outcomes

e Stronger day-to-day collaboration and
clarity

¢ Less wasted energy — more breakthrough
execution



https://calendly.com/stacymccracken
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EXECUTIVE & LEADERSHIP DEVELOPMENT WKM 5 Partner

Empower Leadership
That Finishes Strong

—] THE CHALLENGE

¢ lLeaders are stretched across too many priorities

e Great ideas are generated, but accountability and
execution are inconsistent

 Constant change, Al (and other new technologies)
bring questions, uncertainty, and a need for agility.

e Traditional business coaching falls short of
expectations.

— e Clarity & Focus — Equipping leaders to cut

through the noise using powerful frameworks,
tools, and questions that drive insight and

The Power of Subtraction a e action.
+ AN @) e Execution & Follow-Through — Strengthening
o - | leadership habits that drive action
Dscovery e Agile Development - Using Insights®
O A Discovery to support real-world leadership
agility

¢ Resilient Innovation Leadership - Equipping
leaders to navigate change and unlock

sustainable innovation and growth mindset
e SOLUTIONS MAY INCLUDE

o

9

¢ Individual Insights® Discovery Leadership
(Transformational Leadership, Thriving through
Change, Self-Aware Leader)

e Executive strategy & leadership intensives

e Development plans that turn strategy into
action — with clarity, confidence, and
consistency.

¢ More confident, future-ready leaders and
engaged teams

e Clearer priorities, stronger team
accountability

e Greaterresilience in the face of complexity
and change



https://calendly.com/stacymccracken

